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Professional Development Plan (PDP)
Action Plan



	




                                                                            Year 1__X___          Year 2_____          Year 3_____         


Name: _____________Vance Holmes                                                       Date: 02/14/14__________________________________________

School/Program:          North Senior Academy                                         Position: ELA							

TEAM MEMBERS: 
Pam Lindberg, Vance Holmes, David Branch, Betty Bates, Jeff Buszta 

PROFESSIONAL GOAL: (As they relate to your role, use the appropriate data to develop your goal.  Ex. Student records/data, Standards of Effective Instruction (SOEI), Mentor Feedback, Observations, Position’s job description, etc. to inform and guide.  Please make goal student-centered if you work directly with students.  If you do not work directly with students, make your goal applicable to supporting student achievement or teachers.)  
	

Area of Focus
(Domain(s) from the SOEI)
(Professional Support Goal)




	STANDARDS OF EFFECTIVE INSTRUCTION

DOMAIN 2 – Classroom Environment
· Creates a safe learning environment
· Establishes high cognitive expectations
· Establishes and maintains classroom routines and procedures
DOMAIN 3- Classroom Instruction
· Uses instructional strategies to engage students in learning
DOMAIN 4 – Uses self-reflection to improve instruction

	Data Collected (What data did
you review to determine the Area of Focus?)




	1. Evidence gathered through observations by mentor and administration, identifying a consistent lack of proficiency and need for additional support for the Standards of Effective Instruction, as identified.
2. The focused SOEI observation



TEACHER OBJECTIVES, STRATEGIES AND EVIDENCE: (Based on the ‘Standards of Effective Instruction Rubric’, give specifics of the goal and what is to be accomplished by you. This is what you personally want to improve to help students meet the objectives as outlined above.) 

	Standards of Effective Instruction (SOEI)
Indicator & Elements
(Teacher Objectives)
	2Ai              Creates a safe learning environment – Teacher continues to build positive teacher/student relationships, increasing conversations with students. Teacher’s actions consistently promote the development of students’ positive social, personal and school skills.
2Aii             Establishes high cognitive expectations – Planning and lessons convey high cognitive expectations for most students. Students engage in challenging work.
2Bi              Establishes and maintains classroom routines and procedures – Teacher routinely and consistently communicates expectations for behavior, routines and procedures. Students follow procedures that are set and monitored by the teacher. Teacher adheres to his own expectations for student behavior. 
3Bi              Uses instructional strategies to engage students in learning - Instructional strategies show knowledge of how individual students learn. (auditory, visual, kinesthetic – hands-on)
Students engage in challenging work, demonstrating the use of higher order thinking. Students have opportunities for some choice in how they show what they know. Classroom activities show variety.
4ii  Uses self-reflection to improve instruction – Teacher accurately assesses his own effectiveness to identify areas of strength and areas for growth.

	 Sub-goals/Objectives 
(What are the specifics of your broader goal of improving your practice?)
(Teacher’s effort toward strategies)
	1. I can create a safe classroom environment by continuing to build positive teacher/student relationships through asserting my expectations, following those expectations myself and promoting students’ positive social, personal and school skills.  
2. I can create and assert routines and procedures in my classroom that I follow, students follow and we all begin to self-monitor.
3. I can create and use instructional strategies that require my students to be cognitively engaged and are differentiated for different learning styles of my students.
4. I can hear, reflect on and use constructive criticism and through this, begin to accurately assess my own effectiveness, especially around classroom management.

	 Student Outcomes 
(What specifically will students be learning as a result of your work?)
	1. Students will understand what they’re learning, and the steps of the assigned tasks by the successful completion of the tasks.
2. Students will remain actively engaged with the content throughout the lesson and learn to work effectively in their independent work.
3. Student learning and engagement and their behavior will increase/improve due to engaging and differentiated learning.
4. Students will make progress toward the MN and MPS academic standards.
5. Students will benefit from my self-reflection and proposed changes to our classroom procedures and expectations.

	 Teacher/Student   Strategies and Data 
(Team members’ effort toward strategies)
	
1. With the support of my A of T PDP team, I will develop lessons and learning activities that I have been coached and mentored to improve my classroom management and pedagogy. 
2. With the support of my A of T PDP team, I will create additional self-assessments for students to demonstrate they truly understand the subject matter.
3. With the support of my A of T PDP team, I will create and use instructional strategies that require my students to be engaged in learning throughout the lesson and learn to work independently.
4. With the support of my A of T PDP team, I will consistently and effectively manage my classroom (using No Nonsense Nurturer strategies;  using daily reminders of my behavioral expectations – for myself and my students; asserting myself as the classroom leader;)
5. With the support of my A of T PDP team, I will use constructive criticism that I receive and enhance my self-reflection by the use of a professional journal and open discussions with colleagues.

Data will be gathered through observations by A of T PDP team members, using the SOEI rubric.



RESOURCES NEEDED TO ACCOMPLISH YOUR GOAL: (e.g., people, time, material, staff development)

Observations by A of T PDP team members, verbal and written feedback, structured time to meet with team members for planning to develop learning targets and instructional strategies, and continued training in Focused Instruction. 

Classroom observations of colleagues within NSA and NAAC (especially Tina Schaefer at NAAC).  Additionally, arrangements can be made for Vance to make visits to other schools in the District for observation.  


TIMELINE FOR TEAM MEETINGS: (At least three per year are required as part of the Achievement of Tenure process. Additional meetings may be scheduled as needed or desired.)

Team will meet every two weeks. 

FEEDBACK SURVEYS:  While you may use a variety of feedback surveys informally throughout the year, one student and one family survey is required for PDP completion.

Student Feedback Survey (Completion of survey should be entered into eCompass with team electronic signatures upon completion of surveys.)
Results were summarized and shared with team at a  ____  FALL  (or)  ____ WINTER  (or)   ____ SPRING PDP meeting.

Parent/Family Survey (Completion of survey should be entered into eCompass with team electronic signatures upon completion of surveys.)
Results were summarized and shared with team at a  ____  FALL  (or)  ____ WINTER  (or)   ____ SPRING PDP meeting.
Achievement of Tenure Requirements: (These requirements for professional growth should be centered on your plan and assist in reflection, data analysis, collegial sharing.  See your teacher contract for details.)
	 
	YEAR ONE
	
	YEAR TWO
	
	YEAR THREE

	 
	Professional Development Plan
	 
	Professional Development Plan
	 
	Professional Development Plan

	 
	PDP Progress Reviews (2)   (Winter / Spring)
	 
	PDP Progress Reviews (2)   (Winter / Spring)
	 
	PDP Progress Reviews (2)   (Winter / Spring)

	 
	Three formal observations with Administrator/Supervisor and/or Coach/Mentor
	 
	Three formal observations with Administrator/Supervisor and/or Coach/Mentor
	 
	Three formal observations with Administrator/Supervisor and/or Coach/Mentor

	 
	Demonstrated Professional Portfolio Progress
	 
	Demonstrated Professional Portfolio Progress
	 
	Presentation of Professional Portfolio

	 
	New Teacher Professional Development as required  (see calendar)
	 
	New Teacher Professional Development as required (see calendar)
	 
	New Teacher Professional Development as required (see calendar)

	
	Family/Student Surveys
	 
	Family/Student Surveys
	 
	Family/Student Surveys

	 
	Analysis & written reflection of Family/Student Surveys
	 
	Analysis & written reflection of Family/Student Surveys
	 
	Analysis & written reflection of Family/Student Surveys

	 
	Team Recommendation Report with PDP Team Members and Administrator Signatures
	 
	Team Recommendation Report with PDP Team Members and Administrator Signatures
	 
	Team Recommendation Report with PDP Team Members and Administrator Signatures

	 
	Individual End-of-Year Probationary Teacher Summary Report from Administrator, PDP Team and Probationary Teacher
	 
	Individual End-of-Year Probationary Teacher Summary Report from Administrator, PDP Team and Probationary Teacher
	 
	Individual End-of-Year Probationary Teacher Summary Report from Administrator, PDP Team and Probationary Teacher

	 
	Yearly job-alike or demonstration teacher observation and written reflection.
	
	Yearly job-alike or demonstration teacher observation and written reflection.
	
	Yearly job-alike or demonstration teacher observation and written reflection.

	
	* Behavior Management Course
	
	* Successful Completion of Peer Coaching Training
	
	* Action Research

	
	
	
	*A videotape at least 10 minutes in length appropriate to your position.  (Peer Coaching tape is applicable)
	
	

	 
	

	 
	* For the items that are listed in only one year, this is a suggested pacing schedule. These items may be completed in any of the 3 years.



PROFESSIONAL DEVELOPMENT TEAM MEMBERS – ADMINISTRATORS AND COLLEAGUES:
Pam Lindberg, Vance Holmes, David Branch, Betty Bates, Jeff Buszta 


SIGNATURES:  (Completed plan needs to be discussed with PDP Team before being electronically signed on eCompass).

	_________________________________________________	____________________________________________________
	You	Team Member Name			Signature 	

	_________________________________________________	____________________________________________________
	Supervisor/Principal	Team Member Name			Signature
	
_________________________________________________		____________________________________________________
	Coach/Mentor 		Team Member Name			Signature	                 6/2012
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